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F2020-SB1: Advancing Diversity, Equity, and Inclusion through JusticeProjects 

Whereas, the Middlebury College Administration in the Summer of 2020 committed to 
advancing, promoting, and instituting anti-racist practices on campus; 

Whereas, the Student Government Association (SGA) has vowed to ensure that the 
administration follow through on their commitments; 

Whereas, this Student Government Association has made it a priority to promote justice, 
diversity, equity, and inclusion on campus; 

Whereas, Middlebury College has historically been difficult to navigate for students of 
marginalized communities; 

Whereas, the college administration, staff, and students recognize a need to invest in existing 
affinity spaces that provide care and help for students from typically marginalized 
communities; 

Whereas, members of the Student Government Association developed a working relationship 
with the Office of Advancement in Summer of 2020 to donate approximately $90,000 to local 
and national organizations promoting the racial justice and equity movement; 

Whereas, that initial matching-donation campaign has led the Student Government 
Association to brainstorm ideas and projects to promote justice, diversity, equity, and 
inclusion on our own campus; 

Whereas, the SGA Presidential team, in conjunction with senators, directors, and special 
representatives have decided to make anti-racist policies, practices, and projects of the 
upmost importance on our campus; 

Whereas, this Student Government Association wants to uplift the work that is being done by 
students to promote justice on campus; 

Whereas, the Student Government Association wants to ensure that existing affinity spaces 
that promote justice and diversity are being supported; 

Therefore, be it enacted... 

That, the Student Government Association will formally work with the Office of Advancement 
on an annual fundraising campaign to promote justice initiatives on campus. 

That, this fundraising campaign will serve to fund two connected projects: 

1. "JusticeProjects” 

a. JusticeProjects is what we will call the projects funded by the SGA using funds 
raised through the Office of Advancement from internal and external donors. 
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F2020-SB1: Advancing Diversity, Equity, and Inclusion through JusticeProjects 

The Office of Advancement, during the month of April (or another mutually 
agreed upon time frame), will work with the SGA towards a total fundraising 
goal of $100,000, which may be comprised of many participatory gifts and one 
or two large matching gifts, to help promote justice on our campus. 

b. 30% of the money raised will be allocated to the SGA Finance Committee 
where they will work with other key SGA members to fund student-run projects 
that promote justice, equity, diversity, and inclusion on campus. The SGA 
Presidential team will send an all-campus email informing students that the 
application to receive funding for their JustProject is open. Funding will be 
granted on select weeks of the academic year (not on a rolling basis). 

c. All projects will be vetted by key SGA directors (Directors of Finance, Diversity, 
Equity, & Inclusion, and Student Affairs) and they will inform the SGA of their 
thoughts, reactions, and recommendations for funding students' requests or 
potential revisions to students’ project proposals before granting funding. 

d. Projects that are over $10,000 will be reviewed by the SGA Senate. This is a 
practice that is already established within the SGA, as Senators and the SGA 
Treasurer are tasked with reviewing club budgets and proposals. The proposal 
will undergo a vote where the majority of the Senate must be in favor in order 
to approve funding for the project. If approved, a minimum of one Senator 
and/or Director must volunteer to oversee the completion of the project and 
provide guidance when needed. 

2. Advancing Institutional Diversity, Equity, and Inclusion on Campus 

a. The other 70% of the money raised by the SGA and the Office of Advancement 
will be given directly to institutional bodies and/or affinity spaces on campus. 
The SGA President, in consultation with their Vice Presidents, Directors of 
Finance, Directors of Diversity, Equity, and Inclusion, and Directors of Student 
Affairs, will be tasked with determining where this 70% of the money is best 
allocated. 

b. Based on their proposal, the aforementioned leaders will facilitate further 
discussion with the General Assembly, and ultimately, the funds will be 
allocated by majority vote in the Senate. 

c. Institutional bodies, practices, and/or affinity spaces on campus that promote 
and do work relating to justice on campus include but are not limited to: 

i. Anderson Freeman Resource Center (AFC) 

ii. Charles P. Scott Center for Spiritual and Religious Life 

iii. International Student and Scholar Services (ISSS) 

iv. May Belle Chellis Feminists’ Resource Center 

That, The Office of Advancement for the academic year 2020-2021 has committed to 
pursuing a fundraising goal of $100,000, through a public campaign to raise $50,000, and 
$50,000 in matching challenge funds; 
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F2020-SB1: Advancing Diversity, Equity, and Inclusion through JusticeProjects 

That, regardless of how much money is raised by the Office of Advancement in any given 
academic year the SGA must divide the total funds as detailed below: 

1. 70% as a donation towards an affinity space/institutional space that does justice work 
on campus. This is not limited to one sole affinity or institutional space. 

2. 30% towards funding JusticeProjects. 

That, procedures for funding JusticeProjects be followed by the rules outlined below: 

1. The fundraising campaign and communicating with the Office of Advancement 

a. The SGA President must be aware and reminded that in every year the Office of 
Advancement will launch a fundraising campaign to help raise the money that 
will go towards funding JusticeProjects and advancing institutional bodies 
and/or affinity spaces that promote justice. The SGA Presidential team will 
work with the Directors of Student Affairs to help the Office of Advancement 
effectively raise the target goal of $50,000 (or more) from a public campaign 
that may be matched, pending donor interest, towards a grand total of 
$100,000 going towards uplifting and empowering justice on our campus. The 
SGA President and Directors of Student Affairs should stay in contact with 
Colleen Fitzpatrick and Alanna Shanley to check-in and ensure that the whole 
SGA is helping with the donation campaign (ex. Promotion of the campaign 
through our social media channels). 

i. Colleen Fitzpatrick, Vice President for Advancement 

ii. Alanna Shanley, Executive Director of Annual Giving and Donor 
Relations 

b. In order to ensure continuity of this joint endeavor between the SGA and the 
Office of Advancement, we ask that the current SGA president and the 
incoming SGA president establish a time to discuss the importance and logistics 
of this project; the two should establish a time to meet with Alanna and/or 
Colleen to touch base on this campaign and how it will work for the incoming 
SGA. 

2. Informing the incoming SCA President 

a. For the sake of clarity, we will be using Academic Year 2020-2021 as an example 
to outline the procedure of ensuring that actionable steps are taken on this 
initiative. 

b. The SGA President is traditionally elected in the month of April of each year so 
there is a natural overlap between the incumbent and incoming President. The 
SGA President for 2020-2021 will inform the SGA President of 2021-2022 about 
this initiative and ensure that they understand all of the details and steps that 
they must take in order to oversee this project. Funding raised in the Academic 
Year 2020-2021 will be allocated to JusticeProjects and the chosen affinity 
spaces on campus for Academic Year 2021-2022. In other words, the incoming 
SGA President (in this example, the SGA President for 2021-2022) will be 
responsible for working with their directors and senators to responsibly 
allocate these funds. 
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F2020-SB1: Advancing Diversity, Equity, and Inclusion through JusticeProjects 

i. *Note: The Office of Advancement may suggest a different month for 
establishing the fundraising campaign. Regardless of the month in 
which the campaign takes place, there must be communication between 
the current SGA President and the incoming president to ensure 
continuity of the project. 

3. Funding JusticeProjects 

a. The SGA President will open the new academic year by informing all students 
that the application to receive funding for an individual’s/group’s 
"JusticeProject" is open for that specific academic year. 

b. Similar to the MiddKid Mega Project initiative, projects and ideas will be 
reviewed by a board which will consist of the SGA Directors of Finance, 
Directors of Diversity, Equity, and Inclusion, and Directors of Student Affairs. 

i. The Directors of Diversity, Equity, and Inclusion in conjunction with the 
Directors of Student Affairs and Directors of Finance will review 
JusticeProject applications during 5 different points in an academic 
year. If deemed appropriate, the Directors of Finance will work with 
Maria Fransworth, the Office and Budget Manager, to allocate the 
necessary funding. 

ii. The 6 directors will use Finance Committee policies for approving 
student organization budgets as a foundation for approving budgets for 
JusticeProjects. These policies may be adopted, revised, and changed to 
better serve the purpose of JusticeProjects: to promote justice, 
diversity, equity, and inclusion on campus. 

1. JusticeProjects applications will not be reviewed on a rolling 
basis. Rather, 5 dates* will be chosen to review applications and 
grant funding. No presentation is needed as the directors will 
solely base their decision on the application. The directors may 
contact the applicants with questions. 

i. *Note: These dates work well if the fundraising 
campaign is established in April. The Office of 
Advancement may suggest a different date, but 
regardless, there should be 5 (evenly spread-out) 
dates that should be established as deadlines to 
review budgets for JusticeProjects. 

b. The first week of October 

c. The first week of November 

d. The first week of January 

e. The first week of March 

f. The first week of April 

iii. In the given case that a JusticeProject warrants more than $10,000 in 
total funding, it will undergo a vote by the elected student senate to 
approve the budget. If the majority of the Senate rules in favor of the 
JusticeProject, the funding will be granted for the project. 
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F2020-SB1: Advancing Diversity, Equity, and Inclusion through JusticeProjects 

4. Ensuring Completion of the JusticeProject 

a. JusticeProjects that are under $10,000 will be asked for an occasional status 
update and will be checked by the Directors of Diversity, Equity, and Inclusion 
and/or the Directors of Student Affairs. These "check-ins" will ensure that the 
project is on its way to fruition and help can be provided as necessary. 

b. JusticeProjects that are over $10,000 and have been approved by the Senate 
will warrant a minimum of one SGA Senator or Director to oversee the 
completion of the project and provide help/guidance when needed. The 
Senators and/or Directors will volunteer to oversee the project. If no Senator 
and/or Director volunteers, the SGA President will appoint someone to oversee 
the project. 

That, any changes to these policies be approved by the Student Senate; 

That, the SGA continues to seek ways in which to support, promote, and uplift the work being 
done to support students from marginalized communities and make Middlebury College a 
more equitable place. 

Respectfully submitted, 

John Schurer, SGA President 
Roni Lezama, SGA Vice President 
Maggie Connolly, SGA Director of Student Affairs 
Ellie Thompson, SGA Director of Student Affairs 
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